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The Authentic Networking Process

1. Clarity - Super-specific target job

2. Classmates, co-workers and cousins - Start with people you
would be glad to see

3. Curiosity - Research before a meeting: How can I help you?

4. Connection - Set expectations, listen, ask

5. Close the loop - 4 hour rule, 3 month update, genuine gratitude



The Heart of
Authentic Networking is Generosity

“How can I help you?”
(not, “Please help me!”)



The Start of
Helping is Curiosity

Develop an interest in their story
(not just your own)



Cu · ri · os · i · ty  (noun)

1. A desire to know or learn.

2.   A desire to know about people or things
that do not concern one; nosiness.



Why Bother Being Curious?

1. It’s impossible to be curious and not pay attention
2. Prepares you to be a great listener
3. Prompts the other person to remember ways to help you
4. Gives you a chance to listen for other ways to get help
5. Gives you a chance to listen for other ways to give help
6. Makes you memorable
7. Makes you seem smarter
8. Makes you be smarter - calm, reflective, open, learning
9. Prepares you to get free advice from an expert in their career
10. Starts a great relationship based on mutual respect
11.  It’s fun!



How to make yourself curious

1. Research before you meet - what strikes your fancy?
2. Use online tools - LinkedIn, Facebook, Google
3. Look for: career path, hobbies, connections
4. Ask “What’s their story?”
5. Try to guess what they will be like - form a mental image
6. List 3-5 topics that also interest you that might come up
7. List 3-5 areas that you know about (can be from work or from outside

work) that you could offer them if need arises



The Curiosity Mindset

1. Respectful - not perfunctory, treat them like a trusted aunt or
grandmother - even if they are not helpful or if they are even rude

2. Transparent - “why do you want to know that? I’ve just always been
curious… or - whatever caused you to ask - it just seemed funny”; “I
thought I might be able to offer help”

3. Gracious - always, always be in a thankful mode; if they can’t be helpful
don’t blame them

4. Willing to follow their lead - if they aren’t interested in answering, move
on - here’s your backup:

1. One more area I’d like to know more about …
2. Or, move to the “Thanks” phase - thanks for spending this time with me. I

really appreciated learning more about… Would you know anyone else I
could talk to?



Example 1: LinkedIn

Look at transitions

How do they describe
themselves?

Check out other sites



Example 1: LinkedIn

Other people they probably know

What are their passions?



Example 2: Facebook

People they know

Passions, Interests

Hometown

Even if you
aren’t “Friends”
you can learn a
lot



Example 3: Google

1. Press releases
2. Running times
3. Non-profit activities
4. Links to corporate sites with information



Curiosity Killers

1. Judgment - OK to not agree, but if you are caught up with what’s wrong
with them, it will come across loud and clear

2. Trying to be right - similar to above, you are not looking to convince or
persuade, just to understand and learn

3. Over-focusing on your own needs - curiosity is meant to keep you
present and focused on the person you are meeting - if you are stuck in
your own head, you will break the connection



The Curiosity Checklist

 Ask your referrer for background on the person you’ll be meeting
 Review LinkedIn, Facebook and Google for clues
 Make a list of curiosity starters
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allan@allanbacon.com
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